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6.1: The governance and leadership is in accordance with vision and mission of the
institution and it is visible in various institutional practices such as decentralization
and participation in the institutional governance

The organization is equipped with a suitable and organized structure for
decentralization and participatory management. The excellent initiative to promote
education to all parts is the responsibility of management and administration. The
management, IQAC, NAAC Committee, academic staff welfare administration, non-
teaching staff, NSS, and all other stakeholders interested in decentralization and
participative management help the institution improve quality at all levels. All
collaborate to ensure that the institution runs smoothly.

Management: The management allows the principal and employees to collaborate
freely and adaptably for the institution's overall growth. All of the college's academic
activities are overseen by the academic committee. The institution's perspective plan is
developed and implemented on a regular basis by management, who also put in place
the necessary effective means to carry it out.

Administration: In the institution's overall development, administration is crucial. The
institution is flexible about giving students in this area an excellent education. The

" college administration plays a very sincere role in the implementation of projects,

programmes, and policies related to the institution's vision and mission. The
administration makes sure that everything runs well, including admissions, accounts,
finances, record-keeping, exams, evaluations, monitoring, and maintenance.

IQAC: The IQAC Cell's coordinator oversees all academic and administrative operations.

Head of Departments: The HODs of various departments and the staff carry out their
active roles and duties in line with the college's vision and goal.

Librarian: Also, the librarian is crucial in launching the college's vision and goal.

Physical Director: The Physical Director keeps an eye on the college's athletic affairs
and continually keeps track of all the events and activities taking place both within and
outside the college. The non-teaching staff is essential to managing and completing the

work. Q. Q\
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